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COLUMBIA

January 16, 2025

Honourable Spencer Chandra Herbert
Minister of Tourism, Arts, Culture and Sport
Parliament Buildings

Victoria, BC V8V 1X4

Dear Minister Chandra Herbert:

Congratulations on your appointment as Minister of Tourism, Arts, Culture and Sport at a
critical time for our province. Serving as a member of the executive council is a privilege
and responsibility which I am confident you will fulfill with integrity and a commitment to
the people of our province.

British Columbians have trusted us with a mandate to deliver for them in ways that make
a tangible difference in their daily lives. They expect us to listen and learn from people of
different perspectives - and work together to make things better for everyone.

Specifically, we will tackle the challenges people worry about at the kitchen table:

¢« Grow the economy by creating good jobs across British Columbia. We will
collaborate with businesses, workers, and communities to attract investments in
both new and traditional sectors as well as emerging sectors of the economy. This
approach will bring certainty for business, security for workers, and generate the
wealth needed to support the essential services British Columbians rely on.

¢ Reduce costs for families including by helping people access homes they can
afford through support for first-time homebuyers, increasing the supply of rental
housing stock, and stronger measures to crack down on housing speculation.

A2
Office of the Web Site: Mailing Address: Location:
Premier www.gov.bc.ca PO Box 9041 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E1 Victoria
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+ Strengthen health care by expanding access to family doctors and recruiting and
training more health professionals, ensuring that every British Columbian can
access the care they need, no matter where they live. We will also increase access
to addictions treatment and provide help for people whose struggles require
intensive supports.

¢« Make our neighbourhoods and communities safer by working with law
enforcement and social agencies to address street disorder, crack down on
organized crime, and do all we can to ensure repeat offenders stay behind bars.

Our commitment to take action on climate change remains foundational and will be key to
a healthy and prosperous BC for future generations.

Underlying all this work is our partnership with Indigenous peoples. Advancing
reconciliation, implementing the Declaration on the Rights of Indigenous Peoples Act and
working in partnership with First Nations rights-holders to advance shared interests is the
responsibility of every Minister.

Over this mandate I expect you to prioritize making progress on the following:

e Inorder to protect key services that British Columbians rely on, work with the
Minister of Finance to review all existing Ministry of Tourism, Arts, Culture and
Sport programs and initiatives to ensure our programs remain relevant, are
efficient, respond to the needs of tourism service providers and arts organizations,
grow the economy, and help keep British Columbia as a world class tourism
destination. This is important in the context of current Provincial budget constraints
and the priorities of communities in the province.

¢ Work with communities to support the development of recreation centres,
community centres, arts and cultural centres, sports fields, and other critical social
infrastructure.

e Support communities in delivering community events such as fairs and festivals
that bring people together.

e Continue to support the development, promotion, and growth of BC's film, television,
and animation sectors in partnership with the Parliamentary Secretary for Arts and
Film and the Minister of Finance.

e Continue to support tourism as a strong pillar of the BC economy by working with
the sector to enhance economic growth and community vibrancy, sustainably
promoting BC's unmatched geography and diverse experiences, and continuing to
support rural and Indigenous tourism opportunities.

.13
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¢ Continue to support accessibility of amateur sport for all British Columbians.

e Leverage the opportunities provided by the Invictus Games, the FIFA World Cup in
2026, and other major event bid proposals to maximize the economic development
and tourism impact of major events across the province.

e Support the work led by the Ministers of Agriculture and Food and Public Safety
and Solicitor General to grow our economy by supporting food and beverage
producers, farmers, restaurants and the tourism sector with flexible liquor, land
use, and cannabis regulations in relation to the development of innovative tourism
products and unigue experiences.

To assist you in meeting the commitments we have made to British Columbians, you are
assigned a Parliamentary Secretary for Arts and Film whose focus will be to:

¢ Engage with producers, workers, and employees of BC's film and television sectors
to ensure our province is a good partner in supporting the promotion, diversification,
and growth of our domestic and international industries.

¢ Identify opportunities for BC to enhance and grow the arts, culture, and film
sectors and ensure their long-term prosperity.

You will work closely together and ensure your Parliamentary Secretary receives
appropriate support to deliver on this work.

As you are aware, we have established an accord with the BC Green Caucus that supports
our shared commitment to ensuring stable governance focused on delivering progress
and tangible outcomes for British Columbians. The commitments in that accord
complement the direction in these mandate letters.

As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good
conduct in service of the public, and as a Minister of the Crown, you are expected to
review, understand, and act according to the Members’ Conflict of Interest Act. You will
establish a collaborative working relationship with your Deputy Minister and the public
servants under their direction, who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. Your Minister's Office must
meet the highest standards for integrity and provide a respectful, rewarding environment
for all staff.

The work we have ahead takes place in a profoundly challenging geopolitical environment.
Close friends and neighbours to our south are contemplating imposing draconian tariffs
on our products that would hurt both Americans and Canadians. Our allies internationally
face governmental instability. Hate and racism are on the rise around the world. Artificial
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intelligence breakthroughs with unclear implications and astonishing potential are
announced daily. Global inflation, snarled supply chains, and war are threatening global
economic growth and prosperity as well as the transition to a low-carbon economy.

We have an obligation to protect and defend British Columbians, as well as seize
opportunities, in these uncertain times.

The good news is that we have everything we need to succeed, and we will succeed.
British Columbia'’s people - our workers, entrepreneurs, business leaders, artists, and
innovators - are among the most talented in the world. We are home to world-class
educational institutions and public services. Our natural beauty is unmatched, we have
internationally envied resources, and we are one of the most diverse places on the planet.
Your job is to help us leverage these advantages in perilous times.

Use this mandate letter to guide your work, and do not be afraid to challenge assumptions,
or be innovative, bold and aggressive in achieving the goals set out for you and your
Ministry by the people of this province.

Thank you for joining me in the work ahead.

Sincerely,

David Eby, KC

Premier

cc: Nina Krieger, MLA
Parliamentary Secretary for Arts and Film

Page 7 ofal 53 2025 Estimate Notes
=]



1,"‘15‘3", *
BRITISH
COLUMBIA

November 18, 2024

Nina Krieger, MLA

Parliamentary Secretary for Arts and Film
Parliament Buildings

Victoria, BC V8V 1X4

Dear Parliamentary Secretary Krieger:

Congratulations on your appointment as Parliamentary Secretary for Arts and Film in the
Ministry of Tourism, Arts, Culture and Sport. Thank you for agreeing to serve in this
important role. I am looking forward to working alongside you to deliver for the people of
British Columbia.

In the coming weeks, Ministers will receive specific mandate expectations laying out
priorities for action to address key challenges and opportunities. These mandate letters
will also provide additional direction regarding your role supporting the Minister.

Our government’s mandate comes from the clear message voters sent us in the election.
In times of extraordinary change and uncertainty, British Columbians have asked us to
work together to get things done that make a real difference in their daily lives. They
expect us to focus on the challenges they worry about at the kitchen table.

Specifically, we will work to:

« Reduce costs for families by helping people access affordable housing, including
support for first-time homebuyers and stronger measures to crack down on
housing speculation. Additionally, we will implement a middle-class income tax cut
that will put $1,000 back into the pockets of BC households, every year.

« Strengthen healthcare by expanding access to family doctors and recruiting and
training more health professionals, ensuring that every British Columbian can
access the care they need, no matter where they live. We will also increase access
to addictions treatment and provide help for people whose struggles require
intensive supports.

A2
Office of the Web Site: Mailing Address: Location:
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« Make our neighbourhoods and communities safer by working with law
enforcement to keep guns off our streets, crack down on organized crime, and
address repeat offenders. We will reduce street disorder by getting people access
to the services and resources they need.

« Build a sustainable, clean economy with good jobs across BC by working closely
with business, workers and communities to attract global investments, bring
certainty for business and ensuring that all British Columbians benefit from
economic growth - not just those at the top.

Essential to our path towards a more prosperous future is continuing as a leader on
tackling climate change. The cost of inaction is not just environmental, it's also economic.
The transition to a low-carbon future represents a generational opportunity we must
seize, not abandon.

This work will be enabled and accelerated by advancing true, lasting, and meaningful
reconciliation with Indigenous peoples. Reconciliation is not just a priority—it is
foundational to our collective future. Our government will strengthen our relationships
with Indigenous communities in tangible, measurable ways that benefit all communities
across the province.

Achieving these goals will take time. Governing is a process that requires patience, hard
work, and a commitment to listening and learning from British Columbians from all walks
of life and different perspectives. In a province as diverse as BC, it does not mean we will
always agree - but we do share a common future in one of the most extraordinary places
in the world.

As Parliamentary Secretary, you must uphold the highest standards of ethical conduct and
professionalism and establish a collaborative working relationship with the public service.
Serving as an elected representative is a privilege, and it is a responsibility we must carry
out with integrity and a deep commitment to the people of British Columbia.

I look forward to working with you in the months and years ahead.

Yours truly,

David Eby, KC

Premier
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TACS Announcements
UPDATED: Jan. 30, 2025

Date

Portfolio

Description

Organizations and People

Jan. 29,
2025

Heritage

News Release: Enhanced
visitor experiences
planned for Barkerville
historic site

Visitors can look forward to continuing
strong operations, along with expanded
hands-on demonstrations and
interpretations at Barkerville Historic
Town & Park and Cottonwood House
Historic Site as part of the site operator’s
proposed plan.

Barkerville Heritage Trust will receive
more than $2 million in annual funding to
support site operations, ensure
conservation and maintain public access.

Jan. 29, 2025

Heritage

News Release: New
operator will revitalize
historic site experience at
Fort Steele

Cranbrook Archives, Museum and
Landmark Society (CAMAL), the new
operator of Fort Steele Heritage Town, is
planning new, dynamic, interactive and
diverse visitor experiences that
complement the site’s community
traditions.

Fort Steele Heritage Town receives
$900,000 in annual funding from the
Province to support site operations,
ensure conservation and maintain public
access.

Dec 12, 2024

Creative

News Release: B.C. sets
the scene to attract more
film, TV productions

Budget 2025 will include increases to the
Film Incentive BC (FIBC) tax credit, which
supports Canadian-content productions,
and the production services tax credit
(PSTC) that provides a tax incentive for
international projects made in B.C. This
increase will help attract more major
productions and ensure that good-paying
film and TV industry jobs stay in B.C.

Nov 20,
2024

Creative

News Release: Delegation
heads to California to
promote, grow B.C.'s film,
TV industry

A delegation from British Columbia is
arriving in Los Angeles to highlight the
advantages of partnering with the film
and TV industry on Canada’s West Coast
and to explore the benefits of staging
productions in B.C.
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TACS Announcements
UPDATED: Jan. 30, 2025

Canadians of South Asian
Heritages museum

September | Sport News Release: Adaptive viaSport announces the 14 recipients of
10, 2024 (Marquee) Sport Grant creates the $750,000 adaptive sports grants.
lasting legacies for the Funding is provided by viaSport ($250,000)
2025 Invictus Games and TACS Community Gaming Grants (up
to $500,000). The adaptive sport grants
will be used to purchase adaptive sport
equipment and the training of officials for
the Invictus Games. Equipment will be
returned to organizations and left as a
legacy.
May 31, Arts & News Release: Province launches a website and an online
2024 Culture Engagement launched for | survey to ensure everyone has an
provincial Filipino cultural | opportunity to share their ideas and be
centre represented. The development of the
website and survey follows multiple
roundtables with community organization
leaders.
April 2, 2024 | Arts & News Release: People in British Columbia now have
Culture Engagement launched for | multiple new ways to contribute to the

vision for the first-of-its-kind cultural
museum celebrating Canadians of South
Asian heritages and their contributions to
the success of the province.

Building on the first phase of
engagement, public engagement
opportunities will be expanded starting
Tuesday, April 2, 2024, through an
updated website, enabling people to
provide written or video input and
participate in an online survey.
Community-led conversations will also
begin this month.
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TACS Announcements
UPDATED: Jan. 30, 2025

April 30,
2024

Sport
(Marquee)

News Release: Province
provides updates for FIFA
World Cup 26

With seven matches to be played in
Vancouver during the FIFA World Cup 26
tournament, the Province, City of
Vancouver and BC Pavilion Corporation
(PavCo) have updated their estimates of
the costs, revenues and economic benefits
for the world's largest single sporting
event.

The gross core cost for FIFA World Cup
26™ in Vancouver is estimated to be
between $483 million and $581 million.
These gross costs are expected to be
offset by $383 million to $436 million in
estimated revenues and recoveries.

The Province estimates economic impact
benefits to be $224 million.
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Ministry of Tourism, Arts, Culture and Sport

Ministry of Tourism, Arts, Culture and Sport

2025/26 Estimates Summary

MINISTRY ESTIMATES BUDGET OVERVIEW

Vote 44 Ministry Operations
2025/26 Estimates Budget: $191.478M
(a net increase of $2.521M or 1.3% from the
Restated Estimates 2024/25 of $188.957M)

The $2.521M increase in Ministry Operations is due to the following:
e $2.449M increase due to the Shared Recovery Wage Mandate

e $0.072M increase to Minister's Office Operating Budget. Increase is
attributed to adjustments made to align the Ministers' Offices budgets in
accordance with staffing levels approved by the Office of the Premier. This
resulted in a $14K decrease to Legislative Salaries, $11K increase to
Salaries and Benefits, and $75K increase to Travel.

Vote 49 Capital Funding
2025/26 Estimates Budget: $59.222M
(a net increase of $49.222M from the
Restated Estimates 2024/25 of $10.000M)

e $49.222M in Capital Funding for the PavCo BC Place FIFA Upgrades.

Page - 1 -
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Ministry of Tourism, Arts, Culture and Sport

CORE BUSINESS SUMMARY

Tourism Sector Strategy $26.113M
e $0.205M increase to Restated Estimates 2024/25 of $25.908M
o $0.205M increase for the Shared Recovery Wage Mandate
Arts and Culture $41.646M

e $0.229M increase to Restated Estimates 2024/25 of $41.417M
o $0.229M increase for the Shared Recovery Wage Mandate

Sport and Creative Sector $27.239M

e $0.122M increase to Restated Estimates 2024/25 of $27.117M
o $0.122M increase for the Shared Recovery Wage Mandate.

e BC Games Society $2.242M
$0.014M increase to Restated Estimates 2024/25 of $2.228M
o $0.014M increase for the Shared Recovery Wage Mandate

e British Columbia Pavilion Corporation $9.897M
$1.509M increase to Restated Estimates 2024/25 of $8.388M
o $1.509M increase for the Shared Recovery Wage Mandate

e Destination BC Corp. $56.431M
$0.163M increase to Restated Estimates 2024/25 of $56.268M
o $0.163M increase for the Shared Recovery Wage Mandate

e Knowledge Network Corporation $6.611M
No change from Restated Estimates 2024/25

e Royal BC Museum $13.251M
$0.165M increase to Restated Estimates 2024/25 of $13.086M
o $0.165M increase for the Shared Recovery Wage Mandate

Page - 2 -
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Ministry of Tourism, Arts, Culture and Sport

Executive and Support Services $2.618M

e Minister’s Office $0.924M
$0.072M increase to Restated Estimates 2024/25 of $0.852M
o $0.072M increase to Minister’s Office Operating Budget. Increase is
attributed to adjustments made to align the Ministers' Offices
budgets in accordance with staffing levels approved by the Office of
the Premier. This resulted in $14K decrease to Legislative Salaries,
$11K increase to Salaries and Benefits, and $75K increase to Travel.

e Corporate Services $1.694M
$0.042M increase to Restated Estimates 2024/25 of $1.652M
o $0.042M increase for the Shared Recovery Wage Mandate

e BCArts and Culture Endowment Fund
$4.230M; No change from Restated Estimates 2024/25

e Physical Fitness and Amateur Sports Fund
$1.200M; No change from Restated Estimates 2024/25

e BC Pavilion Corporation ($59.222M)
o $10.000M is for BC Pavilion Corporation annual routine

maintenance projects for the BC Place Stadium and the Vancouver
Convention Centre.

o $49.222M to PavCo for Capital upgrades to BC Place Stadium
required to host FIFA World Cup games.

e $0.003M; no change from Restated Estimates 2024/25
¢ This capital budget allocation is a placeholder in the event the Ministry
needs to incur furniture and equipment costs

Page - 3 -
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ESTIMATES NOTE

Ministry Overview

ISSUE: Ministry Overview including FTEs and Funding

RESPONSE

The mission of the Ministry of Tourism, Arts, Culture and Sportis to
enrich community and economic wellbeing by creating conditions
for B.C.'s tourism, arts, culture, sport, creative and heritage sectors
to thrive.

The ministry’s work supports welcoming, inclusive communities that
value diversity and equitable opportunities for participation in
sports, cultural activities, and the arts.

The ministry oversees five Crown corporations: Destination BC, the
BC Pavilion Corporation, the Royal BC Museum, the Knowledge
Network and the BC Games Society.

The ministry also provides oversight to the Office of the BC Athletic
Commissioner.

The ministry works with the BC Arts Council to support cultural and
artistic diversity in the province and with viaSport to support quality,
inclusive and accessible sport across B.C.

Further, the ministry works with Creative BC to grow the economic
impact of B.C.'s creative sector, support sustainable employment,
and promote B.C. owned creative content and production
capabilities.

KEY FACTS

Tourism Sector Strategy Division

Assistant Deputy Minister: Nick Grant

Description:

The Division supports the tourism sector which contributes significantly to the
quality of life for British Columbians. In 2023 (most recent data available), the
tourism sector generated $22.1B in revenue’, up 12.4% from 2022 ($19.6B) and
contributed $9.7B? to provincial real GDP, up 9.6% from 2022. This represents a

TDestination BC, 2023 Value of Tourism 10-Year Trends

?Using 2017 dollars
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ESTIMATES NOTE

larger contribution than mining, oil and gas extraction, agriculture and fishing,
and forestry and logging.

A flourishing tourism industry is a key pillar of the StrongerBC Economic Plan. The
tourism sector strategy division leads coordination of provincial tourism priorities,
sets strategic direction for tourism in B.C., and works with various facets of the
industry to create a conducive environment for the sustainable growth of tourism
while ensuring that it contributes positively to the economy. Key programs include
the resort municipality initiative, tourism events program, and destination
development. The division also contains the provincial resort and heritage
programs.

To do this, the Division works across government to maximize the economic,
cultural and social advantages that tourism brings to B.C. This includes working
closely with the following key agencies and Crowns, Destination BC (DBC) and B.C.
Pavilion Corporation (PavCo).

Budget (in $000s):

) 2024/25

Core Business 2025/26 2026/27 2027/28

Restated )
Area . Estimates Planned Planned

Estimates

Tourism

Sector 25,908 26,113 26,113 26,113

Strategy

Division Total 25,908 26,113 26,113 26,113

Positions: 66 full-time equivalents (based on organizational charts as at February
2025).

Arts and Culture Division

Assistant Deputy Minister: Claire Avison

Description:

The Division supports the arts and culture sectors, and the not-for-profit sector
through Community Gaming Grants, which contribute significantly to the quality of
life for British Columbians. Culture GDP in B.C. (including arts, heritage, and
creative industries such as film) totaled $9.3 billion in 2022, an 8.2% increase from
2021.

To do this, the Division works across government to maximize the economic,
cultural and social advantages that these industries bring to B.C. This includes
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ESTIMATES NOTE

working closely with several key agencies, Crowns, and organizations: including
the BC Arts Council (BCAC), the Royal BC Museum (RBCM), and the Chinese
Canadian Museum Society of BC. The Division is also responsible for the
distribution of commercial gambling revenue, through the Community Gaming
Grants program. A strong arts and culture sector contributes to a sustainable
economy by encouraging creativity and innovation across sectors and in our
workforce; the sector attracts business investment, increases exports, and directly
impacts employment and tourism. There were 115,286 culture jobs in British
Columbia in 2022, and the arts and culture sector contributed $9.3 billion to
provincial GDP.

The community non-profit sector employs over 87,000 people in B.C. and
contributes $6.7 billion to B.C.'s economy while other programming, such as
search and rescue and environmental education, directly contribute to B.C.'s
tourism sector.

Budget (in $000s):

) 2024/25

Core Business 2025/26 2026/27 2027/28

Restated ’
Area . Estimates Planned Planned

Estimates

Arts and 41417 41,646 41,797 41,797

Culture

Division Total 41,417 41,646 41,797 41,797

Positions: 55 full-time equivalents (based on organizational charts as at February
2025).

Sport and Creative Sector Division

Assistant Deputy Minister: Kim Lacharite

Description:

The Division supports the development of a strong and sustainable creative sector,
which includes the motion picture, music, book and magazine publishing and
interactive digital media industries. Based on Creative BC's Creative Industries
Economic Results Assessment?, in 2023, B.C.'s creative sector provided
approximately $5.6B in total gross domestic product (GDP) in 2023 and provided
69,000 jobs, employing 121,612 people when including freelancers.

The Division is supporting several marquee sport events, including the Grey Cup
2024, Invictus Games 2025, and the upcoming FIFA World Cup 2026™. Working

? Creative Industries Economic Results Assessment 2023: CIERA™ 2023 - Creative BC
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collaboratively with hosting partners and Indigenous peoples, the Division
engages across government to create pathways for the province to secure lasting
social and economic benefits from these events for local communities and people
throughout B.C.

In B.C,, the Sport sector contributed $1.22 billion to GDP* and 16,098 jobs® in 2022.
The Division supports the development and implementation of policy and
programs related to sport, including support and funding for sport, physical
activity, and event hosting; and the administration of the Physical Fitness and
Amateur Sports Fund. The Division works to maximize the power of sport and
ensure sport better meets the needs of British Columbians through
implementation of Pathways to Sport: A Strategic Framework for Sport in British
Columbia 2020-2025. The Framework sets a clear direction to increase sport
participation opportunities; support athletes, coaches, officials and administrators
to develop and compete at the highest levels; and support hosting of sport events
to help communities realize the associated social and economic benefits.

To do this, the Sport and Creative Sector team works across all levels of
government and with the following key agencies: Office of the B.C. Athletic
Commissioner, Creative BC, Knowledge Network, BC Games Society, viaSport and
the Indigenous Sport, Physical Activity and Recreation Council.

Budget (in $000s):

2024/25 2025/26 2026/27 2027/28
Core Business Area Restated ’
. Estimates Planned Planned
Estimates
Creative Sector 3,637 3,655 3,655 3,655
Sport 23,480 23,584 23,584 23,584
Division Total 27,117 27,239 27,239 27,239

Positions: 35 full-time equivalents (based on organizational charts as at February

2025)
4 Source: https://wwwi50.statcan.ge.ca/n/daily-guotidien/220602/t001b-eng.htm Data released June 26, 2023.
 Source; Cultural Satellite Account (2022 figures) Data released June 26, 2023,
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ESTIMATES NOTE

Deputy Minister’s Office

The Deputy Minister's Office (DMO) is responsible for all aspects of information
that flows from Elected Officials and the Executive Council (Cabinet) to the ministry
by acting as the touchpoint between the elected arm of government and the public
service. The office provides strategic advice on issues management, oversees the
development of Cabinet material, and provides strategic direction to staff. The
DMO also ensures the ministry is in compliance with Cabinet approved mandates,
Treasury Board directives and other specific issues.

The DMO builds strategic alliances across government and works with the
Executive team and ministry staff to ensure efficient collaboration, the flow of
information and increased integration within the Ministry to support the
achievement of the Ministry’s strategic direction and government's overall
objectives.

Budget (in $000s):

2024/25
. 2025/26 2026/27 2027/28
Core Business Area Restated .
. Estimates Planned Planned
Estimates
Deputy Minister's
puty 804 820 820 820
Office

Positions: The Deputy Minister's Office currently has 4 full-time equivalents (as at
February 2025).

Contact:
Tracy Campbell ADM/EFO HMA and TACS 250-387-9180
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MINISTRY RESPONSE TO TRC & UNDRIP
Issue: Actions being taken to implement UNDRIP and TRC Calls to Action

Key Messaging and Recommended Response

e My Ministry continues to make significant progress to implement the
United Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP) and the Truth & Reconciliation Commission (TRC) Calls to
Action.

e We share the guiding principles and framework goals of promoting the
rights, well-being, and self-determination of Indigenous peoples.

e My Ministry is also on track to meet our commitments outlined in the
Declaration Act Action Plan, which were developed in consultation and
cooperation with Indigenous peoples.

e This important work continues to be a priority and a central focus of
our initiatives to address historical injustices, foster cultural
revitalization, and promote economic opportunities in B.C.

Tourism

e In Tourism, we continue to advance Indigenous tourism efforts that
support resiliency and self-determination.

e The Ministry and Destination BC works closely with Indigenous Tourism
BC (ITBC) to develop, support the growth of, and promote Indigenous
tourism throughout the province.

e Tourism can create sustainable and meaningful economic
opportunities for First Nations communities and Indigenous Peoples
wanting to share with visitors.

e We remain committed to working alongside Indigenous partners and
communities to preserve and promote the living cultures and rich
heritage of Indigenous peoples.

Arts and Culture

e In Arts & Culture, we continue to be focused on our commitments
specified in the Declaration Act Action Plan to provide resources to
Indigenous organizations.
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ESTIMATES NOTE

e The BC Arts Council supports Indigenous arts and culture across all its
grant programs and by upholding a longstanding partnership with the
First Peoples’ Cultural Council (FPCC). Indigenous Peoples are one of BC
Arts Council's Designated Priority Groups.

e The Ministry is co-developing a policy framework to support
repatriation initiatives with an external Steering Committee with
representation from the First Nations Leadership Council, Union of BC
Indian Chiefs, First Nations Summit, B.C. Assembly of First Nations, the
Alliance of B.C. Modern Treaty Nations, the First Peoples Cultural
Council, the Royal B.C. Museum, the BC Arts Council, the B.C. Museums'
Association's Indigenous Advisory Committee, Indigenous heritage
experts, and the provincial government. The Royal BC Museum
continues to work with Indigenous communities to repatriate their
ancestral remains and Cultural Belongings, and to improve access to
residential school records in the BC Archives.

Creative

e Through Creative BC and the Knowledge Network, we amplify the
voices of Indigenous creators, producers, and storytellers.

e Creative BC advances reconciliation through partnerships with FPCC
and Rogers to support more opportunities for Indigenous creators.

o The Knowledge Network invests in original Indigenous content and
measures success through its commissioning targets.

Sport

e In sport, through the Declaration Act Action Plan and TRC Actions 87-91,
we are recognizing Indigenous excellence, investing in Indigenous
participation, expanding sport pathways, prioritizing Indigenous youth
and cultural awareness, and supporting Indigenous community-led
games and championships.

Key Facts
e The Truth and Reconciliation Commission (TRC) Calls to Action are specific
recommendations and actions outlined by the TRC to address the legacy of
residential schools and promote reconciliation.
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o The TRC concluded its mandate in 2015 and transferred its records to the
safekeeping of National Centre for Truth and Reconciliation (NCTR).

e B.C!s Declaration on the Rights of Indigenous Peoples Act (DRIPA) was introduced
in 2019. It aims to align the Province’s laws with the principles of the United
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP).

e Per Section 4 of DRIPA, the Declaration Act Action Plan (Action Plan) was
released in March 2022. It includes collectively identified goals and outcomes
that form the long-term vision for implementing the UN Declaration in B.C.

o The Action Plan has 89 priority actions spread across all ministries.

o The Ministry of Indigenous Relations and Reconciliation (MIRR) leads
tracking of Action Plan initiatives while individual ministries are
responsible for implementation of their identified actions.

e Per Section 5 of DRIPA, government is mandated to present annual reports to
the Legislature by June 30 of each year, detailing the progress made on
implementation of the Action Plan.

o The Year 1 action report was presented to the Cabinet in June 2023.

e Within the Action Plan, TACS is responsible for six actions and provides support
for one action being led by the Ministry of Forests.

o Arts and Culture has three actions, Tourism/Heritage has two actions
(and one supporting), and Sport has one action.

Tourism
e Tourism has committed to two actions under the Declaration Act Action Plan:

e 4.37: Provide funding to assist Indigenous tourism businesses that have
been financially impacted by the COVID-19 pandemic, to further support
recovery of the Indigenous tourism sector in B.C. (completed action)

o Result: Indigenous Tourism BC received $8 million to deliver the BC
Indigenous Tourism Recovery Fund (FY20/21 and FY21/22).

e 4.38: Provide investments to Indigenous Tourism B.C. to support Indigenous
tourism, Indigenous job creation, preservation of Indigenous languages,
celebration of Indigenous cultures and the stewardship of territories, and to
tell the stories of Indigenous Peoples of B.C. in their own words.

o Result: Indigenous Tourism BC received $3.7 million to support the
implementation of their Indigenous Tourism Alignment Strategy 2021-
2024 (FY21/22) and $6 million to implement the Indigenous Tourism
Training Initiative (FY22/23).

e Since 2020, the Province has invested over $17 million to support
Indigenous Tourism BC deliver on the opportunities outlined above,
including $13.7 million from TACS.

e In 2022, the Province, represented by the Ministry of Tourism, Arts, Culture
and Sport, renewed the Indigenous Tourism Accord with ITBC to reaffirm
the Province’s commitment to Indigenous Tourism and reconciliation.
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e Destination BC has an ongoing funding partnership with Indigenous
Tourism BC; this funding partnership is $1.5 million per year, for 3 years
(FY23/24, FY24/25, FY25/26), totaling $4.5 million.

Arts and Culture
e Arts & Culture has committed to three actions under the Declaration Act Action

Plan, in addition to BC Arts Council prioritizing Indigenous Arts and Culture and

Reconciliation in their Extending Foundations Action Plan.

e 3.05: Provide resources to Indigenous organizations to improve public
understanding of Indigenous histories, rights, cultures, languages and the
negative impacts of Indigenous-specific racism.

o Reporting outin Year 3 (FY24/25) and onwards, this work includes:

= Strengthening the BC Arts Council's long-standing partnership
with FPCC building on the $1.725 million annual commitment since
2020/21 to support FPCC's Arts programs,

»  With the shift in FPCC eligibility criteria for arts funding programs,
BC Arts Council is working to develop an Indigenous Arts Strategy,
to support Indigenous artists and organizations in B.C.

» Seeking partnership opportunities with Indigenous organizations
to create programs, policies and funding;

*» Engaging in cross ministry consultation and collaboration.

e 4.33: Co-develop a policy framework to support repatriation initiatives.

o Reporting outin Year 4 (FY25/26) and onwards, the Ministry
acknowledges the importance of the implementation of action 4.33
being Indigenous-led.

o The Policy Framework will guide repatriation activities for Indigenous
peoples and heritage-holding organizations across B.C., including the
Royal B.C. Museum (RBCM) and archaeological repositories holding
indigenous ancestral remains and Cultural Belongings.

o InJune 2024, the Ministry began co-development of the Policy
Framework with a Steering Committee with representation from
the First Nations Leadership Council, Union of BC Indian Chiefs, First
Nations Summit, B.C. Assembly of First Nations, the Alliance of B.C.
Modern Treaty Nations, the First Peoples Cultural Council, the Royal
B.C. Museum, the BC Arts Council, the B.C. Museums' Association's
Indigenous Advisory Committee, Indigenous heritage experts and the
provincial government.

o The Ministry has also established a cross-government working group
to ensure alignment with related policies and communication across
government.
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o Related policies, such as the Heritage Conservation Act (HCA) and
archaeological repository policy, are outside of the scope of the policy
framework.

o Targeted engagement with the 204 First Nations in B.C. and B.C.
heritage-holding organizations is planned for 2025.

o The Ministry is engaging with the Department of Canadian Heritage
to discuss the previous federal commitment to develop a repatriation
policy.

o Between 2016 and 2023, TACS provided a total of $3.51 million in one-
time funding for repatriation-related initiatives to the Royal BC
Museum, BC Museums Association, and First Peoples’ Cultural
Council, resulting in grant programs for repatriation/rematriation,
research, and the Repatriation Handbook (published in 2019 by the
Royal BC Museum and the Haida Gwaii Museum).

e 4.34: Reset the relationship between the Royal BC Museum (RBCM) and
Indigenous Peoples in B.C. by ensuring Indigenous voices are prioritized,
informing the development of narratives, exhibitions and learning
programs.

o RBCM has recently completed a robust multi-year engagement with
British Columbians on the future of the museum, including
consultations with Indigenous communities across B.C.

o RBCM's current service plan and mandate letter reflects commitments
to advance DRIPA actions.

o The Ministry is also working with the RBCM to advance repatriation
and reconciliation efforts, such as working with the Heiltsuk First
Nations to return a renowned chief's seat carved by Chief Richard
Carpenter, Duqgvayla Hawallis and expediting access to Indian
Residential School records held with the RBCM's BC Archives to
Indigenous communities and researchers in partnership with MIRR.

o The Ministry will begin to report on the RBCM's progress as part of
Year 5 (FY26/27) of the Declaration Act Action Plan's legislated
reporting.

Sport
e With regards to the Sport sector, the Ministry has committed to one action
under the Declaration Act Action Plan:

e 4.06: Promote culturally relevant sport, physical activity and recreation
initiatives and opportunities that increase Indigenous engagement,
participation, and excellence in both traditional and mainstream sports for
individuals in both urban and rural or remote areas.

o Provide $1.4 million annually to the Indigenous Sport, Physical Activity
and Recreation Council (ISPARC) to support their Indigenous Sport,
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Physical Activity and Recreation Strategy and the Premier's Awards for
Indigenous Youth Excellence in Sport.

o Develop collaborative partnerships with ISPARC, provincial and
disability sport organizations to enhance reconciliation in the sport
sector.

o Continue funding the After School Sport and Arts initiative to support
children & youth facing barriers to sport or arts participation.

o Support Indigenous athletes to compete in Box Lacrosse at the 2025
Canada Summer Games.

o Supporting the Tkemltps te Secwépemc and City of Kamloops to host
the National Aboriginal Hockey Championships in 2025 with a $0.08
million grant from the Major Sport Event Hosting program. The event
is being further supported by Tourism with $0.0222 million from the
2024 intake of the BC Fairs, Festivals and Events Fund.

o Expand pathways for Indigenous athletes to compete at the Lhtako
Quesnel 2024 BC Winter Games and the Maple Ridge 2024 BC
Summer Games.

o Partnerships with Cross Country BC, BC Archery Association and
Badminton BC led to additional spots in the Lhtako Quesnel Winter
Games for athletes, coaches and officials of Indigenous ancestry.

o Support Indigenous athletes to compete at the 2025 National
Aboriginal Hockey Championships (NAHC) and the 2027 North
American Indigenous Games (NAIG).

e The Sport Branch is continuing work to implement additional actions related to
the TRC Calls to Action and UNDRIP, including:

e The Province is investing $3.6 million to ISPARC over five years in the new RISE
grant program to empower children and youth during and after government
care to participate in sport, physical and cultural activities. RISE stands for
Resilient, Inspire, Strength and Engage.

o Between the program’s inception in June 2022 and October 2024,
ISPARC has awarded 1,685 individual RISE Grants and 54
organizational RISE Grants.

e TACS is supporting ISPARC to develop cultural safety awareness and education
in the sport sector to further support the delivery and improved access to
programs and initiatives for Indigenous people.

e The Province invested $0.2 million for the expansion of the Indigenous Sport
Gallery into an interactive online experience and for translation of the gallery’s
content into Indigenous languages. The interactive online project will be
completed in the spring of 2024 and will bring exciting stories and powerful
history of Indigenous athletes, coaches and builders to communities and
classrooms throughout the province.
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o The Indigenous Sport Gallery currently has 10 sport exhibits
translated into Indigenous languages and will be translating an
additional 13 exhibits. All translated sport exhibits will be included in
the online Gallery.

e TACS is partnering with KidSport BC to expand opportunities for Indigenous
children and youth who cannot afford to register in sport. The Province invests
$0.4 million annually to Sport BC to fund KidSport BC.

e The Province supports ISPARC's work with Disability Sport Organizations to
provide more sport and physical activity opportunities for Indigenous people
with disabilities. ISPARC is also ensuring their program staff and volunteers are
trained to provide accessible programming for Indigenous people with
disabilities.

Creative

e Creative BC advances meaningful reconciliation through its programs and
partnerships, including the Indigenous Music Initiative delivered by the FPCC
through Amplify BC, and the $1 million Rogers Group of Funds partnership to
support Indigenous motion picture creators.

e Knowledge Network’s 2025/26 Service Plan includes a three-year performance
measure related to licence fees invested by Knowledge Network in first-window
commissions of original one-off documentaries being with projects led by
majority owned (min 51 per cent) BC independent Indigenous production
companies. The target is to reach 25% over six years.

Contact:
Claire Avison ADM Sport and Creative Sectors 250-217-9059
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CORE MESSAGING - TOURISM

ISSUE: Key Messages for Tourism

RESPONSE

British Columbia is a world-class destination, and tourism is one of
our province's most dynamic industries and a vital engine for
economic growth and opportunity.
With its stunning landscapes, diverse culture, and vibrant cities,
people from all over the world are planning a visit to our beautiful
province.
Tourism is one of the largest employers and small business
generators, creating good jobs in every region of the province.
Tourism is also one of the province’s most significant economic
sectors, contributing:

e $9.7 billion to our provincial GDP, and

e $22.1 billion in annual tourism revenue.
We will continue to support communities throughout B.C. in
delivering community events and festivals and large world-class
sporting events like the Invictus Games and the FIFA World Cup 26™
that bring benefits to people and strengthen our economy.
No matter what happens, British Columbians and our tourism
sector welcome Americans and international travelers to visit our
province.
By working together, we will enhance economic growth and
community vibrancy and become a more resilient sector.

KEY FACTS

The tourism sector remained strong through 2024, following government
funding of more than $500 million over the past four years to support the
tourism industry’s recovery from the pandemic. For instance:

o Hotel occupancy returned to pre-pandemic levels with an average
occupancy rate of nearly 69% (2024). In 2024, the highest monthly
provincial hotel occupancy was 82% in August, up 1.7 points from 2023.

o In 2024, YVR recorded the second-highest passenger count in its history,
with 26.2 million travelers passing through the airport in 2024. A 5%
increase over the previous year's 24.9 million travelers.

o In 2024, the B.C. cruise industry had another strong season.
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o Vancouver welcomed 327 cruise ship visits and a record 1.3 million
passengers, breaking 2023's record for passengers by 7%.

o Victoria welcomed 316 ship calls and approximately 970,000
passengers—on par with 2023,

e Examples of investments to support a strong visitor economy and healthy
communities include:

o Since 2021, nearly $80 million to support close to 3,000 fairs, festivals,
and events in 184 communities.

o Since 2022, $60 million in Destination Development grants to support the
development of tourism infrastructure, assets and experiences.

o Since 2021, more than $2.8 million to partner with go2HR to have five
Regional HR specialists to help with tourism workforce challenges.

o In2022-2023, $6 million provided to Indigenous Tourism BC for the
delivery of the Indigenous Tourism Training Initiatives.

o In 2023, $3 million in funding was provided to launch the B.C. Tourism
Climate Resiliency Initiative to support a resilient tourism sector to
continue to adapt to climate change.

o From 2021-2023, $8 million in support to restart business events and
conferences.

e The Resort Municipality Initiative is a $13 million annual program that provides
B.C.'s 14 resort municipalities support to build and diversify their tourism
infrastructure, deliver exceptional visitor experiences and incorporate
sustainable tourism practices.

e The Tourism Events Program provides up to $5 million a year and will continue
to support communities throughout B.C. to host events that bring visitors to
our province and bring people together.

Contact:
Nick Grant ADM Tourism Sector Strategy Division 778-698-7967

Page 29.af 153 2025 Estimate Notes Page 2 of 2
=]






