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Estimates Note

Ministry of
BRITISH Transportation
SRS | St Final Date: April 9, 2025

TOPIC: 2025/26 - 2027/28 Ministry of Transportation and Transit Service Plan
ISSUE: Key information regarding the 2025/26 - 2027/28 Ministry Service Plan

LEAD: Strategic Planning, Priorities and Engagement, Strategic and Corporate Priorities

KEY MESSAGES:

« The Ministry Service Plan highlights core priorities and actions to deliver an integrated,
sustainable, reliable, and resilient transportation network for British Columbia.
* The 2025/26 format for the Service Plan is materially the same as 2024/2025.

KEY FACTS:

e The BC Transportation Financing Authority (BCTFA) and the British Columbia Railway
Company, as non-reporting Crown Corporations, report through the Ministry Service
Plan.

e BC Transit and TI Corp develop separate service plans per requirements of Crown
agencies.

e New Minister Mandate Letters were released on January 16, 2025.

e Key updates for the 2025/26 Ministry Service Plan include:

o Updates to content in the Performance Plan to better align with the January 2025
Mandate Letter including the addition of new Key Strategies for transit, taxi and
ride-hail and BC Ferries and removal of references to the Clean Transportation
Action Plan.

o The format of the content in Capital Expenditures table was updated to better
communicate project location and benefits.

FINANCIAL SUMMARY:

e Financial content (Financial Summary, BCTFA Statement of Operations, Transportation
Investments) provided by the Ministry’'s Finance and Risk Management Division (FRMD)

and aligns with Budget documents.
e Capital Expenditures - Major Capital Projects (over $50M in total) financials provided by
FRMD and aligns with Budget documents and quarterly $50M table descriptions.

PROGRAM CONTACT:

¢ Vanessa Thomson, Executive Director Strategic Planning, Priorities and Engagement
e Sara Haskett, Director, Corporate Planning
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ADVICE TO MINISTER

CONFIDENTIAL
ISSUES NOTE

Ministry of Transportation and Transit
Updated: March 3, 2025

Minister Responsible: Mike Farnworth

Budget 2025 and
Service Plan

OVERALL KEY MESSAGES

Already faced with high costs, our country is now dealing with a tariff fight that
could be devastating for people on both sides of our border.

We’re hoping for the best but preparing for the worst.
B.C. is ready to defend against Trump’s unjustified threat.

You’'ll see a budget focused on protecting the services people count on and
ensuring we’re ready to deliver targeted services to workers and businesses, if
we need to.

What is certain is that we have a responsibility to make sure we’re making the
best possible use of our public dollars.

Our number one priority is protecting B.C. families, jobs, businesses and the
key government services people rely on.

MINISTRY KEY MESSAGES

We are committed to building the safe and reliable road and transit
infrastructure people need across B.C. — while also providing great jobs for
British Columbians.

Since 2017, we’ve completed over 2,500 projects, investing more than $8B in
transportation improvements across the province.

These investments have led to over 27,000 direct jobs and over 20,000 indirect
jobs for people in all regions of the province.

Like all public and private sector infrastructure projects, these projects are
being delivered during a time of significant market challenges here in British
Columbia, across Canada, and around the world.

Unlike many other jurisdictions that have made the decision to cancel, curtail,
or delay major infrastructure projects, we are committed to investing in the
infrastructure British Columbians need.

We remain committed to bringing vital transportation upgrades through our
major projects like the Broadway Subway, Pattullo Bridge Replacement, Surrey
Langley SkyTrain, Highway 1 widening in the Fraser Valley, the George Massey
replacement as well as the Belleville Terminal Redevelopment project.
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e As part of this year’s budget plan, the Ministry of Transportation and Transit will
continue to invest in:

o

transit-oriented developments that support affordable housing, expansion
of public transit and complete communities;

expanding active transportation networks across the province;
building the public infrastructure people need;

ensuring safe and reliable roadways;

supporting more convenient public transit; and

strengthening the economy by providing good jobs for British
Columbians, with a strong focus on the movement of goods and services.

The ministry will invest $14.031B over the next three years in Budget 2025;
$509M more than the $13.522B in Budget 2024.

Budget 2025 highlights:

e}

e}

o]

e}

$1.1B in transit infrastructure.

$1.2B in transportation and trade corridors to support network reliability
including $120M for the active transportation capital fund.

$1.8B for Highway 1 Fraser Valley Corridor Improvements.
$1.3B for Highway Corridor Rehabilitation and bridge replacements.
$596M to improve side roads.

$1.4B to repair roads and highways damaged during extreme rain and
flooding events.

$203M for safety improvements.

$519M for improvements on Highway 1 to Alberta Border.

The ministry’s three-year operating budget is:

o 2025/26 $1.192B
o 2026/27 $1.199B
o 2027/28 $1.199B

Active Transportation

Investments in active transportation make getting around safer and more
convenient — all while helping protect our environment.

The active transportation capital program envelope is $285M over 10 years, with
$85M committed to projects to date.

Budget 2025 includes $24M per year, for three years, for the grants program to
support local government-led projects and educational programs.
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ADVICE TO MINISTER

BC Transit

Our government continues to work in partnership with various levels of
government and First Nations to expand public transit including bus service and
rapid transit.

The Province is increasing operating funding for BC Transit in Budget 2025 by
$48M over three years to ensure people continue to have access to the transit
services they need.

By investing in BC Transit services and infrastructure, we are providing more
people with safe, affordable and reliable travel options in communities outside
Metro Vancouver.

Since 2017, we have increased the provincial operating grant to BC Transit by

more than 70 per cent (from $108M in 2017/18 to $184M in 2025/26), supporting
transit service levels across the province and continuing to implement transit

expansion approved in Budget 2024.

Over the next three years, our government is investing $537M to support BC
Transit capital projects across the province — taking action to provide public
transit solutions that connect people with their communities.

Coastal Ferries

People travelling on BC Ferries will continue to have safe, reliable and
affordable transportation options, with financial contributions from government.

Through the Coastal Ferry Services Contract (CFSC) with BC Ferries, the
Province enables ferry services that connect coastal communities.

Two years into a new four-year contract, the provincial contribution is $194M
annually.

Inland Ferries

The Inland ferry system consists of 14 routes which connect communities
across the province.

The ferries and terminals are provincially owned, with operations contracted to
third parties.

The total annual budget for 2025/26 is $50.571M, which includes $30.02M in the
base budget and $20.54M from BC Transportation Finance Authority (BCTFA).
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Indigenous Community Access and Resiliency

e The ministry is providing $42M over the next three years to support
infrastructure improvements in more remote or vulnerable communities in
consultation with Indigenous communities.

e The Northwest Corridor Improvement Program invests $195M ($120M provincial
and $75M federal) in partnership with Natural Resources Canada to enhance
road safety and reliability, opening up better access to move services for
Indigenous and local communities as well as for critical mineral development.

e This includes intersection safety improvements and repairs and upgrades to
critical access routes and projects initiated in response to feedback from
Indigenous communities.

e Many of the projects delivered under this program include partnering with
Indigenous communities to deliver the work.

Highway Rehabilitation Program

e The Highway Rehabilitation program is responsible for the resurfacing and
minor upgrades of the main highway system, bridge rehabilitation, and
replacement and seismic retrofits of structures.

e Over three years (24/25 to 26/27), the ministry will invest $1.26B through the
Highway Rehabilitation program.

Safety Improvements

e The Safety Improvement Program is responsible for safety-related initiatives
around the Province’s roadway infrastructure, including:

o Intersection improvements, such as installation of crosswalks, signage
and active transportation improvements;

o Installation of durable pavement markings;

o Wildlife and livestock fencing; and

o Community safety enhancement projects.

e The budget for these improvements has increased to $203M for 2025 (from
$186M in 2024) to ensure crucial safety improvements can continue to be made
across the Province.
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MINISTRY OF TRANSPORTATION AND TRANSIT

The mission of the Ministry of Transportation and Transit is to create an integrated and safe
transportation network that incorporates all modes of transport, reflects regional priorities, and provides
a strong foundation for economic growth; and to maintain and improve the provincial highway system,
ensuring the safe and efficient movement of people and goods provincially, nationally, and
internationally.

MINISTRY SUMMARY
($000)

Estimates Estimates

2024/25' 2025/26
VOTED APPROPRIATION

Vote 45 — MiniStry OPErations..........ccocrcrrcerrrersiseres et ses s sess s sess s ses s sssasnens 1,135,439 1,191,816

OPERATING EXPENSES 1,135,439 1,191,816
CAPITAL EXPENDITURES 2 3473 3,135

LOANS, INVESTMENTS AND OTHER REQUIREMENTS 3 — —

REVENUE COLLECTED FOR, AND TRANSFERRED TO, OTHER ENTITIES 4 — —

NOTES

' For comparative purposes, figures shown for the 2024/25 operating expenses; capital expenditures; loans, investments and other requirements; and
revenue collected for, and transferred to, other entities are restated to be consistent with the presentation of the 2025/26 Estimates. A reconciliation of
restated operating expenses and capital expenditures is presented in Schedule A.

2 A listing of estimated capital expenditures by ministry is presented in Schedule C.

3 A summary of loans, investments and other requirements by ministry is presented in Schedule D.

4 A summary of revenue collected for, and transferred to, other entities by ministry is presented in Schedule E.

Page 9 of @2025 Estimate Notes



186
MINISTRY OF TRANSPORTATION AND TRANSIT

SUMMARY BY CORE BUSINESS

($000)
2024/25 2025/26 ESTIMATES
External

OPERATING EXPENSES Net Gross Recoveries Net
Core Business
Transportation and Infrastructure Improvements.... 28,497 3,063,947 (3,035,390) 28,557
Public Transportation............ceeverenieeriereinersienns 373,351 2,975,087 (2,579,452) 395,635
Highway Operations............cceeerererriieereere e eeeseess s sess s sssssssssnesessssssssessens 705,235 858,116 (119,371) 738,745
Commercial Transportation ReguIation...............ccovwuervinscernncinsssmenssinssnnens 1,969 14,683 (12,704) 1,979
Executive and SUPPOMt SEIVICES..........orvrrrerereee et s, 26,387 37,645 (10,745) 26,900

TOTAL OPERATING EXPENSES 1,135,439 6,949,478 (5,757,662) 1,191,816

Capital Capital Receipts and

CAPITAL EXPENDITURES Expenditures  Expenditures  P3 Liabilities Net
Core Business
Highway Operations.............cceuieriiiiioiimieissies e ssess bbb 3473 3,135 — 3,135

3,473 3,135 - 3,135
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MINISTRY OF TRANSPORTATION AND TRANSIT

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2024/25 2025/26

VOTE 45 — MINISTRY OPERATIONS

This vote provides for the programs, operations, and other activities described in the voted appropriations under the following core businesses:
Transportation and Infrastructure Improvements, Public Transportation, Highway Operations, Commercial Transportation Regulation, and Executive and
Support Services.

TRANSPORTATION AND INFRASTRUCTURE IMPROVEMENTS

Voted Appropriations

Transportation POlCY aNd PrOGrAMS. ... it sessse st as b b b 24,494 24,504

Transportation Investments................ 1 1

Partnerships.... 1 1

Port and A|rp0rt Development 2,832 2,872

Enhancing Economic Development 1,169 1,179
28,497 28,557

Voted Appropriations Description:  This sub-vote provides for Transportation Policy and Programs, Transportation Investments, Partnerships,
Port and Airport Development, and Enhancing Economic Development. Major activities include transportation and corporate policy, cross-government
initiatives, the development of legislation, and integrated multi-modal transportation planning; capital program development and monitoring; integrated
multi-modal corridor investment strategies; quality management; access management; direction and management of projects; engineering, design,
survey, construction, reconstruction, and land and property acquisition for provincial transportation assets, transit-oriented developments, and
infrastructure; asset preservation, including roads and bridges; surfacing, rehabilitation, replacement, seismic retrofit, and safety improvements;
rehabilitation of ferries and ferry landings; electrical installations and upgrades; minor roadwork; development and monitoring of public-private
partnerships; land base and property management, including port and airport Land Act and other tenures; and managing funding to communities to
build and improve infrastructure that contributes to their sustainable development. This sub-vote also provides for transfers to other parties to support
transportation initiatives. Costs may be recovered from ministries, the BC Transportation Financing Authority and other Crown corporations, other
levels of government, agencies, organizations, individuals, and private sector partners for activities described within this sub-vote.

PUBLIC TRANSPORTATION
Voted Appropriations
PUDIC TEANSIE. ... cv ettt bbb bbb ettt et bbbt 165,437 187,721
C0BSTAl FEITY SEIVICES .. .cvevuceereeeerein ettt ses s s s s et an et 207,914 207,914

373,351 395,635

Voted Appropriations Description:  This sub-vote provides for annual government contributions and payments towards Public Transit and Coastal
Ferry Services, including costs incurred for providing public passenger and transportation services in, and between, various communities throughout
the province. This sub-vote also includes provincial investments in transit capital infrastructure and operating expenses. Costs may be recovered from
ministries, the BC Transportation Financing Authority and other Crown corporations, other levels of government, agencies, organizations, individuals,
and private sector partners for activities described within this sub-vote.

HIGHWAY OPERATIONS

Voted Appropriations
Maintenance and Operations.... 642,980 676,415
Commercial Vehicle Safety and Enforcement 32,257 32,307
INJANE FEIFIES. ... risriss st s s 29,998 30,023
705,235 738,745

Voted Appropriations Description:  This sub-vote provides for Maintenance and Operations, Commercial Vehicle Safety and Enforcement, and
Inland Ferries. Major activities include regional, district, and headquarters operations support; avalanche control; rock slope stabilization; traffic
operations; development approvals; engineering; inspection station operations; the development, administration, and enforcement of commercial
transport road safety programs and vehicle inspection and standards programs, truck licensing programs, passenger transportation services and
operations; payments for maintenance of highways, roads, bridge structures, ferries, and tunnels; payments for pavement marking, electrical
maintenance, and performance payments; the operation and maintenance of inland ferries and terminals and related infrastructure; and transfers to
other parties. Costs may be recovered from ministries, the BC Transportation Financing Authority and other Crown corporations, other levels of
government, agencies, organizations, individuals, and private sector partners for activities described within this sub-vote.
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188
MINISTRY OF TRANSPORTATION AND TRANSIT

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2024/25 2025/26
COMMERCIAL TRANSPORTATION REGULATION

Voted Appropriations
Container TruckiNg COMMUSSIONET ..........o.viiiieiiirireiiereissesss s ess st ess s essesesses s essssssesssese st bbb bessssssenassens 1 1
Passenger Transporation BranCh...........cc et esse s s ess ettt sn s ensens 1,968 1,978

1,969 1,979

Voted Appropriations Description:  This sub-vote provides for the offices of the Container Trucking Commissioner and Passenger Transportation
Branch and for costs associated with the administration of the Container Trucking Act and the Passenger Transportation Act. The Container Trucking
Commissioner issues, audits, and enforces container trucking licences, sets container trucking rates, oversees key drayage industry activities, and
facilitates ongoing policy and regulatory review. The Passenger Transportation Branch verifies safety requirements, conducts investigations, when
required, and in cooperation with other programs and agencies, provides overall provincial coordination and direction for enforcement and compliance
activities against both licensed and unlicensed operators. The Registrar of Passenger Transportation reviews and approves applications for passenger
transportation operations, such as sightseeing buses and hotel and airport shuttles, which are not adjudicated by the Passenger Transportation Board.
This sub-vote also provides for transfers to other parties to support accessible passenger transportation programs. Costs may be recovered from
ministries, other levels of government, agencies, organizations, individuals, and private sector partners for activities described within this sub-vote.

EXECUTIVE AND SUPPORT SERVICES

Voted Appropriations

MINISEEN'S OFfICE. .. vvuucreeeesies bbb bbb 1,082 1,261

COTPOTALE SBIVICES. .. vveeeereevreeeseeecessesaeeaseas s seeseesssasssessees et ssssssss s s ss sttt e r st ee st st ns e 25,305 25,639
26,387 26,900

Voted Appropriations Description:  This sub-vote provides for the office of the Minister of Transportation and Transit and the Parliamentary
Secretary for Transit; the deputy minister's office; and services to support program delivery, including finance, administration, strategic human
resources, service planning and performance measurement, information technology and management, oversight of Crown corporations, and facilities
management. Costs may be recovered from ministries, the BC Transportation Financing Authority and other Crown corporations, other levels of
government, agencies, organizations, individuals, and private sector partners for activities described within this sub-vote.

VOTE 45 — MINISTRY OPERATIONS 1,135,439 1,191,816

MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY
GROUP ACCOUNT CLASSIFICATION

Salaries aNd BENETIS ..ot bbbt e 186,096 189,552
OPETALING COSES ©..v.cvoviiiiseit ettt bbb st bbb bbb b bbb bbb 5,075,641 6,101,061
GOVEMNMENT TIANSTETS ©...cvviiieie it bbb 875,057 671,594
Other EXPenses ..........cccoevvvennn 1,189 1,263
Internal Recoveries ...........cc....... (13,992) (13,992)
EXEEINAI RECOVEIIES ....cvovioiiiiiteieie ettt iss st st (4,988,552) (5,757,662)
TOTAL OPERATING EXPENSES 1,135,439 1,191,816
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MINISTRY SUMMARY

($000)
Restated
Estimates Estimates Increase Variance Explanations
2024/25 2025/26 (Decrease)
VOTED APPROPRIATION
Vote XX - Ministry Operations 1,135,439 1,191,816 56,377 Adwcef‘Recommend_ahons, Cab-ma Confidences;
Government Financial Information
CAPITAL EXPENDITURES 3,473 3,135 (338) Advice/Recommendations; Cabinet Confidences;

Government Financial Information

LOANS, INVESTMENTS AND OTHER REQUIREMENTS

REVENUE COLLECTED FOR, & TRANSFERRED TO,
OTHER ENTITIES
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MINISTRY OF TRANSPORTATION AND TRANSIT

CORE BUSINESS SUMMARY

($000)
Restated
Estimates Estimates Increase Variance Explanations
OPERATING EXPENSES 2024/25 2025/26 (Decrease)
Core Business Advice/Recommendations; Cabinet Confidences;
Transportation and Infrastructure Improvements 28,497 28,557 60 Government Financial Information
Public Transportation 373,351 395,635 22,284
Highway Operations 705,235 738,745 33,510
Commercial Transportation Regulation 1,969 1,979 10
Executive and Support Services 26,387 26,900 513
TOTAL OPERATING EXPENSE 1,135,439 1,191,816 56,377
CAPITAL EXPENDITURES
Core Business
Highway Operations 3,473 3,135 (338)
TOTAL CAPITAL EXPENDITURES 3,473 3,135 (338)
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MINISTRY OF TRANSPORTATION AND TRANSIT

OPERATING EXPENSE BY CORE BUSINESS

($000)
Restated
Estimates Estimates Increase Variance Explanations
Voted Appropriations 2024/25 2025/26 (Decrease)
Advice/Recommendations; Cabinet Confidences;
TRANSPORTATION AND INFRASTRUCTURE IMPROVEMENTS - - ! - !
Government Financial Information
Transportation Policy and Programs 24,494 24,504 10
Transportation Investments 1 1 -
Partnerships 1 1 -
Port and Airport Development 2,832 2,872 40
Enhancing Economic Development 1,169 1,179 10
28,497 28,557 60
PUBLIC TRANSPORTATION
Public Transit 165,437 187,721 22,284
Coastal Ferry Services 207,914 207,914 =
373,351 395,635 22,284
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HIGHWAY OPERATIONS

Advice/Recommendations; Cabinet Confidences;
Government Financial Information

Maintenance and Operations 642,980 676,415 33435
Commercial Vehicle Safety and Enforcement 32,257 32,307 50
Inland Ferries 29,998 30,023 25
705,235 738,745 33,510

COMMERCIAL TRANSPORTATION REGULATION
Container Trucking Commissioner 1 1 -
Passenger Transportation Branch 1,968 1,978 10
1,969 1,979 10

EXECUTIVE AND SUPPORT SERVICES

Minister's Office 1,082 1,261 179
Corporate Services 25,305 25,639 334
26,387 26,900 513
Vote 43 - Ministry Operations 1,135,439 1,191,816 56,377

Page 16 of 1392025kl naateNNQEeESTIMATES\Estimates Spring 202512025 Estimates Notes - DM Approvedi2025 Estimates eBinder\Estimates Comparison for 2025-26.xlsx



MINISTRY OF TRANSPORTATION AND TRANSIT
MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY

Restated
Estimates Estimates Increase Variance Explanations

GROUP ACCOUNT CLASSIFICATION 2024/25 2025/26 (Decrease)

Salaries and Benefits 186,096 189,552 3456 Advice/Recommendations; Cabinet Confidences;
Government Financial Information

Operating Costs 5,075,641 6,101,061 1,025,420
STOB 60 Consulting

STOB 69 Maintenance & Operating contracts

STOB 70 Operating Equipment

STOB 72 Capital Projects
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MINISTRY OF TRANSPORTATION AND TRANSIT
MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY

Government Transfers 875,057 671,594 (203463) Advice/Recommendations; Cabinet Confidences;
Grants: BCTFA, BC Transit, Translink, Local Govts, Governmem Financial Informaﬁon

Other Expenses 1,189 1,263 74

Interna! Recoverles' o (13,992) (13,992) i}

Recoveries between ministries

External Recoveries (4,988,552) (5,757,662) (769,110)

BCTFA, Federal Govt, BC Hydro, TI Corp, ICBC, BC

Railway Company, and others

TOTAL OPERATING 1,135,439 1,191,816 56,377
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Estimates Note

Ministry of
BRITISH Transportation
SRS | St Final Date: April 9, 2025

TOPIC: Federal Infrastructure Programs

ISSUE: Overview of federal infrastructure programs that provide funding for BC
Transportation Sector projects.

LEAD: James Postans, Executive Director, Planning & Programming

KEY MESSAGES:

e Leveraging federal funding for transportation projects increases the level of investment
in the transportation network supported through provincial expenditures.

e The Ministry primarily engages with the Federal Government through two departments:
Transport Canada (TC) and Housing, Infrastructure and Communities Canada (HICC).

o TCisresponsible for developing and overseeing the Government of Canada’s
transportation policy and programs for access to a safe, secure, innovative and
efficient transportation network.

o HICC is responsible for developing programs and investing in sustainable,
inclusive and climate resilient communities including access to affordable housing,
public transit and climate resilient infrastructure.

e The Ministry has previously secured funding for transportation infrastructure
investments under a series of federal infrastructure programs including:

o New Building Canada Fund (nBCF): BC successfully secured $1.39B ($297M under
the merit-based National Infrastructure Component (NIC) and $1.09B under the
Provincial-Territorial Infrastructure Component) of the nBCF administered by TC.

o Public Transit Infrastructure Fund (administered by HICC): BC committed $420M in
federal funding to various transit projects that are either underway or complete.

o Investing in Canada Infrastructure Program (ICIP - administered by HICC): BC
received $3.924B including $2.691B under the Public Transit Infrastructure Stream
(PTIS). The program has been fully committed with projects set to complete before
the program ending date of 2033.

e The Ministry, in partnership with the BC Ministry of Mining and Critical Minerals, also
secured funding under Natural Resources Canada’s (NRCan) Critical Minerals
Infrastructure Fund (CMIF):

o The $195M Northwest BC Highway Corridor Improvements Project ($120M
Provincial; $75M Federal) will see improvements along Highway 37, 37A and 51
corridors to improve access, safety, resiliency and goods movement for the
expansion of critical mineral mining in Northwest BC.
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Estimates Note

Ministry of
BRITISH Transportation
SRS | St Final Date: April 9, 2025

e The Ministry continues to pursue funding available through national merit-based
infrastructure programs including:

o $4.7B National Trade Corridor Fund through Transport Canada.
o $3.4B Disaster Mitigation and Adaptation Fund through HICC.
o $680M Zero Emission Vehicle Infrastructure Program through NRCAN.

e The Ministry also continues to engage with the federal government to take advantage of
the $14.9B that is part of the Canada Public Transit Fund (CPTF) allocated through two
phases:

o Phase 1: $5.9B over 5 years for Zero Emission Transit fund ($2.750B), Active
Transportation fund ($400M), Major Public Transit Projects fund ($2.500B) and
Rural Transit Solution Fund ($250M).

o Phase 2: $3B a year starting in 2026/27 delivered through three funds: Baseline
Fund ($500M/yr), Metro-Region Agreement Fund ($2B/yr) and Targeted Fund
($500M/yr).

Government Financial Information; Intergovernmental Communications

KEY FACTS:

New Building Canada Fund

e $1.09B was allocated to BC under the Provincial-Territorial Infrastructure Component
(PTIC) and both the $109M Small Communities Fund and $981M National and Regional
Projects are fully committed.

e BCsecured $296.9M in federal funding for two projects under the $4B national merit-
based National Infrastructure Component (NIC):

o $215.2M for Kicking Horse Canyon Phase 4 ($601M total project); and,

o $81.7M for Hwy 91-Hwy 17-Deltaport Way Corridor Improvements ($260M total
project).

Public Transit Infrastructure Fund (PTIF)

e BCwas allocated $460M under the PTIF with $420M committed to projects either
underway or complete.
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Estimates Note

Ministry of
BRITISH Transportation
SRS | St Final Date: April 9, 2025

e As part of Budget 2022, Canada reallocated $40M to other Government of Canada
priorities.

Investing In Canada Infrastructure Program (ICIP)

e $3.924B was allocated to BC under ICIP, including $2.691M allocated to the Public Transit
Infrastructure Stream (PTIS).

e BC has fully committed its PTIS allocation as follows:
o $2.222B towards various TransLink projects including Broadway Subway, Expo

Millenium Line upgrade and Surrey Langley Skytrain.

o $469M towards various BC Transit ($383M) and Ministry projects including South
Island Transportation Strategy projects ($44M) and Belleville Terminal
Redevelopment ($42M).

e The Ministry of Housing and Municipal Affairs is the lead for the remaining ICIP
infrastructure streams under the Integrated Bilateral Agreement.

e BC has fully committed its ICIP allocation and is working to complete all ICIP funded
projects before the final program end date of 2033.

$4.65B National Trade Corridor Fund (NTCF)

e The NTFCis a merit-based application program administered by Transport Canada.

e Budget 2017 allocated $1.9B over 11 years with subsequent increases in Budget 2019
($400M over 8 years), Budget 2021 ($1.9B over 4 years) and Budget 2022 ($450M over 5
years) for a total of $4.65B,

e There have been seven calls to date resulting in $677M in federal funding committed to
32 projects in BC, including:

o $15.1M for the proposed Highway 16 Terrace Commercial Vehicle Inspection
Station (CVIS) Relocation.

o $0.675M for the Moray Area Planning Study.

e Other successful proponents include the Nanaimo Port Authority, Prince George Airport
Authority, Prince Rupert Port Authority, Vancouver Fraser Port Authority, Stewart World
Port and various other private sector entities.

e BC continues to look for opportunities to leverage the NTFC fund to support BC economic
development and supply chain improvement projects.

$3.4B Disaster Mitigation and Adaption Fund (DMAF)

e The program is administered by HICC.
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e Theinitial $2.0B was committed through past application calls. Budget 2021 provided a
further $1.4B over 12 years with $138M allocated to Indigenous recipients.

e $217.0M in federal funding was committed to seven BC municipal and first nation
projects.

e In August 2022, the Ministry received approval for $28.8M towards the Highway 95
Bridge Replacement project ($90M total cost).

$680M Zero Emission Vehicles Infrastructure Program

e The program is administered by Natural Resources Canada (NRCAN) with BC securing
$0.9M for electric charging stations.

$1.5B Critical Minerals Infrastructure Fund (CMIF):

¢ The program is administered by NRCAN and will provide up to $1.5B in federal funding
until 2030 for clean energy and transportation project necessary to enable expansion of
critical minerals in Canada.

e InJune 2024, the Ministry in partnership with the Ministry of Mining and Critical Minerals
secured $75M in federal funding towards the $195M Northwest Highway Corridor
Improvements project.

e The $195M project will see a comprehensive set of corridor improvement projects along
Highway 37, Highway 37A and Highway 51 in northwestern BC to improve quality of
service, safety, corridor resiliency, and address the transportation requirements for the
expansion of critical mineral mining in Northwest BC.

$14.9B Canada Public Transit Fund (CPTF)

e The CPTF program is a $14.9B program administered by HICC and delivered through two
phases:

o Phase One will see $5.9B allocated over five years starting in 2021 delivered
through four funds: the Zero Emission Transit fund ($2.75B), Active Transportation
fund ($400M), Major Public Transit projects fund ($2.5B) and the Rural Transit
Solutions Fund.

o Phase Two will see $3B a year over 10 years starting in 2026/27 for transit
infrastructure priorities delivered through three funds: the Baseline fund, Metro
Regional Agreement fund and Targeted fund.

e BC has been successful in securing federal funding through the Phase One Zero Emission
Transit Fund ($82M for BC Transit), Active Transportation fund ($57M for various
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projects), Rural Transit Solutions fund ($1.8M for various projects) and the Major Public
Transit fund ($729M of the $1.306B for the Surrey Langley Skytrain project).

e The second phase will deliver on the Government's commitment to ongoing transit
through a $3B per year beginning in 2026-27.

o Allocation for the second phase will be provided through three components:

o Base funding (~$500M/yr.) : allocated on a per capita and transit ridership basis
for all communities with transit service.

o Metro-Region Agreement (~$2B/yr.): long term funding to metropolitan regions
linked to integrated plans with housing and climate targets. BC's allocation is
estimated to be $270M/yr. (based on pop.)

o Targeted Funding (~$500M/yr.): direct application for targeted transit priorities
such as rural transit, active transportation and fleet electrification. BC's allocation
is estimated to be $70M/yr. (based on pop.)

e In November 2024, BC received confirmation of $853M ($664M for Translink and $189M
for BC Transit) in federal funding over 10 years for the base funding stream starting in
2026/27 subject to executing a contribution agreement.

e The Ministry, in partnership with Translink and BC Transit, have submitted applications
under the Metro-Region agreement stream for Metro Vancouver and the Capital
Regional District.

e The Ministry continues to work with HICC to refine the CPTF criteria, funding allocations
and program delivery within the BC context.

FINANCIAL SUMMARY:
N/A
PROGRAM CONTACT:

. . . . Government Financial Information
e James Postans, Executive Director, Planning & Programming,
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TOPIC: Fraser Valley Highway 1 Corridor Improvement Program (Phases 2, 3A, 3B & 4)
ISSUE: Status of Program

LEAD: Highways and Regional Services Division

KEY MESSAGES:

* We recognize there is an urgent need for improvements to Highway 1 through the
Fraser Valley.

e The province is investing in the Fraser Valley Highway 1 Corridor Improvement
Program (Program).

e There is over $1.7B in dedicated funding for planning, design, and construction over
the three-year fiscal plan period.

¢ Progress is being made, with almost 30km of construction underway between the
Township of Langley and Abbotsford.

KEY FACTS:

e The Program will widen Highway 1 through the Fraser Valley, ensuring a more integrated
transportation corridor with greater capacity and inclusion of transit and active
transportation amenities, and assess extension into Chilliwack.

* 15 construction contracts, valued over $700M, are either complete or awarded and in
construction.

e The contractors delivering the work are all Canadian, and primarily local British Columbia
companies, employing local workforce and benefiting the local economy.

* Some of the notable contractors: Hall Constructors, Jacob Bros Construction, Tybo
Contracting, Jakes Construction, Timbro Contracting, Emil Anderson Construction, BA
Blacktop, and Kiewit Infrastructure Canada.

The Program has 4 Phases:

e Phase 1 - 216" Street Interchange
o $61.9M ($22.3M - Canada, $25.3M - Province, and $14.3M - Township of Langley)
o Complete 2020
¢ Phase 2 - 216" Street to 264" Street
o $345M ($96M - Canada, $249M - Province)
o In Construction - Completion 2026

o 3 Construction Packages:
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= Glover Road Underpass (Complete),
= 232" Street Interchange (In Construction), and
= (CPKC Overhead (Tender TBD).
e Phase 3A - 264" Street to Mt Lehman Road
o $2,340M
o In Construction - Completion 2028
o Project Labour Agreement (PLA) with Procurement & Contract Terms (PCT)
o Advance Works substantially complete
o 3 Construction Packages:
= 264" Street Interchange (in construction),
= Mainline West (in construction), and
= Mt Lehman Road Interchange (in construction).
¢ Phase 3B - Mt Lehman Road to Highway 11
o $2,651M
o Indesign and procurement - Completion 2031
o Advance Works under way:

= Tree Clearing, Median Soil Removal, Lonzo Creek Rehabilitation, King Road
Realignment, and Highway 11 Utilities, Clearing and Test Fills.

o 3 Construction Packages:
= Peardonville Road Overpass (in design)
* Mainline East (in design)
» Highway 11 (in procurement)
 Phase 4 - Highway 11 to Yale Road West
o Government Financial Information
o Integrated Planning Study Underway

e The Program has been developed with extensive consultation with local and regional
governments, transit authorities, special interest groups, and the public.

e Consultation has been ongoing with the impacted First Nations throughout the
development of the Program, with deeper Consultation occurring with 4 Nations:
Matsqui, Kwantlen, Leg'a:mel, and Sumas First Nations.
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FINANCIAL SUMMARY:

Table 1 - Fiscal Plan Budget

Phase Name 24/25 Total Budget
Budget 25/26 26/27 27/28 25 (3 rsS:
Estimate y

Phase 2

216" St to 264" St 43 = e -7 1

Phase 3A

264" St to Mt Lehman 216 301 309 216 826

Rd

Phase 3B

Mt Lehman Rd to Hwy 48 207 270 286 763

11

Phase 4

Hwy 11 to Yale Rd W 8 6 13 0 19

Total 315 556 650 549 1,755

PROGRAM CONTACT:

e Trent Folk, Project Director, South Coast Region, 250-819-9044 _
 Elena Farmer, Project Director, South Coast Region, Government Financial Information
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TOPIC: Pattullo Bridge Replacement Project
ISSUE: Project Overview

LEAD: Integrated Transportation & Infrastructure Services Division

KEY MESSAGES:

+ The replacement of the Pattullo Bridge is a key component of the Mayors’ Council
10-Year Vision for Metro Vancouver Transportation.
¢ The Province is funding and delivering the new four-lane toll-free bridge, which will
provide important improvements for everyone using the bridge as well as
communities on either side of the bridge.
e Fraser Crossing Partners (an Aecon/Acciona joint venture) is contracted to design,
build, and partially finance the new bridge, and remove the existing bridge.
e Construction is progressing:
o The main tower is complete, and bridge girder installation is 70% finished.
o Bridge deck construction is well underway, with stay cable installation 40%
complete.
o In New Westminster, work continues on the bridge approach, East Columbia
Street on-ramp and multi-use paths.
o In Surrey, work is progressing on the Highway 17 westbound off-ramp, Old
Yale Road overpass and other key connections.
* The new bridge is scheduled to open in fall 2025, with remaining infrastructure
work continuing into spring 2026.
« The total project budget is $1.637 billion, reflecting a $260.2 million increase to
account for the extended project schedule and associated costs.

KEY FACTS:

e The Pattullo Bridge, built in 1937 to connect the cities of New Westminster and Surrey, is
vulnerable to various risks, including seismic events, river scour, deck delamination, and
collisions.

e TransLink remains the owner of the existing bridge and will continue to operate and
maintain it until the new bridge opens. The Province is covering maintenance and
operating costs until the existing bridge is removed.

e The Mayors’ Council called for a replacement bridge with modern lane widths and
improved connections for vehicles, cyclists, and pedestrians.

* The new bridge will have four lanes, built to modern safety standards, featuring wider
lanes, a centre median barrier, and separated pedestrian and cyclist pathways. The
project also includes road network improvements in Surrey and New Westminster and
the removal of the existing bridge once the new bridge is operational.
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* The new bridge is designed for expansion to six lanes. The Province will monitor traffic
performance and consult with Indigenous groups, the City of Surrey, City of New
Westminster, TransLink, and the Mayors’ Council to assess the need for expansion.

e Supply chain issues and other project complexities contributed to schedule adjustments,
and schedule-related risks continue to be monitored as construction progresses.

e The existing bridge will remain in use until the new bridge opens in fall 2025. Full removal
of the old bridge is expected to be completed by 2027.

e The Province is working with Musqueam and Kwantlen on the bridge naming process,
with the new bridge to receive a hangaminam [HUN-kuh-MEE-num] name.

e The project continues to engage with 15 Indigenous groups on topics including cultural
recognition, environmental impacts, and economic opportunities.

» The PBRP is being delivered under the provincial Community Benefits Agreement (CBA),
which supports local hiring, training, and apprenticeships for underrepresented groups,
including Indigenous people, women, and new trades workers.

FINANCIAL SUMMARY:

e The project budget is $1.637 billion.
e The anticipated project cash flow over the fiscal plan period is:

Program 24/25 Total Variance ($)
Total Budget| . _

name Budget |25/26 [26/27 |27/28 |Budget25 24 (3yrs) with (% in

(in millions) |Estimate (3yrs) y brackets)

$M

Pattullo

Bridge $232 $251 $112 $147 $510 $495 $15 (3%)

Replacement

e CBA Workforce Equity Statistics as provided by BCIB (Project start to December 28, 2024):

Project Trainee/ BC Female | Indigenous | Youth | Other
Apprentice | Residents Equity
CBA Pattullo 8% 96% 10% 10% 8% 13%

Projects | Bridge
Replacement
Project

PROGRAM CONTACT:

« Wendy Itagawa, Executive Project Director, 778 617-2433
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TOPIC: Highway 99 Tunnel Program

ISSUE: Highway 99 Tunnel Program which includes: Fraser River Tunnel Project, Steveston

Interchange Project and three Transit and Cycling Improvements for Highway 99.

LEAD: Integrated Transportation & Infrastructure Services Division

KEY MESSAGES

The Ministry of Transportation and Transit is moving ahead with the Fraser River
Tunnel Project (the Project), which will replace the George Massey Tunnel with a
new toll-free, eight-lane tunnel, as part of the Highway 99 Tunnel Program.

The Highway 99 Tunnel Program includes improvements for motorists, transit, and
active transportation users from Bridgeport Road in Richmond to Ladner Trunk
Road in Delta.

The Project is being designed to improve safety, reliability and connectivity while
aligning with regional interests.

The Design Early Works Agreement was awarded in September 2024. The Project
design is now being finalized, and the start of construction is targeted for 2026.

At the same time, the Project is advancing through the provincial Environmental
Assessment (EA) process. The project is in the Application Development and Review
phase, and the application submission will occur within the next few months.

In advance of the tunnel’s construction, four Corridor Improvements were delivered
to help ease traffic congestion and support transit along Highway 99.

They included three completed transit and cycling projects: over 10 kilometres of
new bus-on-shoulder transit lanes south of the Fraser, a new Bridgeport Road bus
connection, and Highway 99 & 17A off-ramp widening.

The fourth Corridor Improvement is the new five-lane Steveston Interchange. Phase
one of the new interchange opened to traffic in January. It is on schedule for
completion this year (2025).

The new tunnel is estimated to cost $4.15 billion and will be completed in 2030. All
five projects under the Highway 99 Tunnel Program are estimated to cost $4.29
billion.

KEY FACTS:

L ]

August 2021: the Province announced a new eight-lane, immersed-tube tunnel to replace
the existing George Massey Tunnel on Highway 99.

January and February 2022: the transit and cycling projects began with the extension of
the bus-on-shoulder lanes in Delta (Jan.) and improvements at Bridgeport Road (Feb.).
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e April 2022: the Steveston Interchange Project was awarded to Flatiron Constructors
Canada Limited; the Fraser River Tunnel Project hosted its first public-comment period as
part of the EA process.

e December 2022: EA Detailed Project Description submitted to EAO (resubmitted in May
2023 to reflect additional First Nations feedback).

e June 2023: Design Early Works Agreement procurement process started for the Project.

* November 2023: the three transit and cycling projects completed.

e March 2024: the Project received the Process Order and advanced to the EA Application
Development and Review phase.

e September 2024: Executed Design Early Works Agreement for the Project with Cross
Fraser Partnership: Bouygues Construction Canada Inc., Fomento de Construcciones y
Contratas Canada Ltd., and Pomerleau BC Inc.

* November 2024: the Project’s geotechnical investigations began.

e January 2025: Completed placement of preload for Highway 99 southbound bus-on-
shoulder lane from Westminster Hwy to Steveston Hwy in Richmond.

FINANCIAL SUMMARY:

e Funding amount of $4.285 billion and includes:

o Fraser River Tunnel Project - $4.148 billion

o Steveston Interchange Project, Transit & Cycling Improvements - $0.137 billion
* The anticipated project cash flow over the fiscal plan period is:

Program 24/25 Total Total Variance ($)

name Budget [25/26 |26/27 |[27/28 |Budget25 |[Budget24 |with (% in

(in millions) |Estimate (3yrs) (3 yrs) brackets)
$M

Highway 99

Tunnel $156 $272 | $576 $921 $1,769 $1,481 $288 (19%)

Program

PROGRAM CONTACT:

, , i Government Financial Information
+ Donald Trapp, Executive Project Director,
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TOPIC: Surrey Langley SkyTrain (SLS)
ISSUE: Overview of the Surrey Langley SkyTrain Project

LEAD: Integrated Transportation & Infrastructure Services Division

KEY MESSAGES:

e Surrey Langley SkyTrain (SLS) - the first major rapid transit project south of the
Fraser River in 30 years - is a 16-kilometre elevated SkyTrain extension from King
George Station to Langley City Centre, accompanied by separated multi-modal
active transportation pathways.

¢ This project will transform the transportation experience for people in Metro
Vancouver, especially those who live, work, study, and play south of the Fraser
River, by providing them with reliable and sustainable transportation choices.

e The project will also unlock opportunities to build transit-oriented communities,
particularly around the eight new stations, with more options for housing,
employment, and services, like health care and childcare.

KEY FACTS:

e The SLS projectis a 16-kilometre elevated extension of the existing Expo SkyTrain Line
from King George Station in Surrey to the new Langley City Centre Station at 203 Street.

e The Project includes 14 kilometres of new fully separated and multi-use pathways,
connecting into regional active transportation networks and to the new SkyTrain stations.

e Once complete, the travel time between Langley City Centre and King George SkyTrain
Station will be about 22 minutes, and just 65 minutes between Langley City Centre and
Waterfront Station in downtown Vancouver.

e The Project is being delivered through three different contracts:

o Guideway - Construction of the elevated guideway and active transportation
elements along the guideway route.
» Contract award to SkyLink Guideway Partners (Dragados/Ledcor) executed
April 30, 2024, announced August 15, 2024.
o Stations - Construction of eight new SkyTrain stations, including cycling and
pedestrian paths around the new stations.
= Contract award to South Fraser Station Partners (Aecon/Acciona/
Pomerleau) executed May 15, 2024, announced August 15, 2024.
o Systems and Trackwork - Design, installation, and integration of electrical systems,
such as power, telecommunications, and automatic controls, as well as the design
and installation of the SkyTrain track work.
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= Contract award to Transit Integrators BC (AtkinsRéalis/Western Pacific)
executed May 31, 2024, announced August 15, 2024.

e The Surrey Langley SkyTrain’s capital cost is $5.996B, which was updated and announced
by the Province in August 2024. The original budget as approved in the March 2022
Business Case was $3.94B.

e This change reflects market conditions, including rising inflation costs and key
commaodity escalation, supply-chain pressures, and labour market challenges which
resulted in higher price proposals from contractors.

e The current anticipated in-service date is late 2029 - this was amended and announced in
August 2024 from an original completion date of 2028.

e Major construction started in November 2024, with guideway foundation construction at
the site of 152 Street, Bakerview-166 Street, and Hillcrest-184 Street stations. Major
progress on guideway construction is expected through 2025.

e Active transportation is a key component of the SLS project which also supports transit-
oriented development helping to meet key provincial policy objectives by shaping growth
around complete, connected communities.

e The Province continues to work closely with its partners, including TransLink and the City
of Surrey, Township of Langley, and Langley City to deliver the Surrey Langley SkyTrain.

FINANCIAL SUMMARY:

e Funding amount of $5.996B:

o Government of Canada - $1.306B
o Government of British Columbia - $4.441B
o TransLink - $0.249B

e The anticipated project cash flow over the fiscal plan period is:

Program 24/25 Total Total (:)avr\:?cr}lc(;
name Budget | 25/26 | 26/27 | 27/28 | Budget 25 | Budget 24 in
(in millions) Estimate (3yrs) BYS) | prackets)
$M
Surrey Langley $523
Skytrain $882 $1034 | $1185 $547 $2766 $22431 (23%)
Project

'Surrey Langley Skytrain Program within the Transportation Investment Plan for 2024 includes both the SLS
project and the SLS Transit Oriented Development project.
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PROGRAM CONTACT:

. . . . . Government Financial
¢ Gilles Assier, Executive Project Director, TIC,nformation
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